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Revision: 2022 — March 2022 Location: Refuge HdDa#tas and San Antonio

Introduction

Refuge House has several unique challenges in@gngl an Emergency Response, Disaster
Recovery and Business Continuity Plan. Perhapmtist significant challenge is to coordinate
response and services among foster homes thahgsecally spread around. This Plan identifies
critical functions of the Agency, and outlines prdares designed to ensure continued delivery

of those services in the event of a disruption.

Purpose

The primary purpose of this Emergency Responsedias Recovery and Business Continuity
Plan is to ensure this organization is able toigaras an organization and deliver services to our
clients by identifying critical functions and ouilng personnel and a framework to

continue/resume operations.

Objectives

* Provide for the safety and well-being of the cheldentrusted to our care

» Identify critical services and supporting operasion

* Ensure timely delivery of services to clients onmiize disruption of service delivery
» Continue critical business operations

* Minimize/prevent immediate damage/losses

» Establish chain of command for coordination of egeacy and recovery process

Applicability and Scope
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While the Agency does not attempt to identify eveogsible threat to continuous operation, we
do recognize the need to plan for reasonable itgie threats that could disrupt service
delivery and other critical operations. Further jdigntifying essential functions and the
methodology for ensuring operation, the Agencyiogplement procedures to ensure/restore

operations as applicable.
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Essential Functions

Referral Management

* Receive referrals from DFPS — CPU
» |dentify appropriate match for referral

* Obtain management approvals

Intake/Placement

» Coordinate placement with CPU and verified fostank
* Prepare applicable intake paperwork, including Ber?lanning

* Generate child record and obtain necessary papkifinon DFPS

Case Management

» Account for location and status of each child ireca

* Ensure/coordinate basic needs services (food,eshelbthing, medical {including
psychiatric and medication management})

» Ensure service plan delivery (as available)

* Monitor placement for appropriateness, adjust asssary

» Provide support for discharge and adoptive changes

e Coordinate with DFPS staff

Incident Management
» Provide support for incidents and emergencies wnmglfoster children, including
Medical, Educational, Behavioral, Legal
* Provide support for emergency placement disruptimasuding placement changes

as necessary

Disaster Recovery and Business Continuity
Page 3



Refuge House Emergency Response, Disaster Planning and Business
Continuity
Revision: 2022 — March 2022 Location: Refuge HdDa#tas and San Antonio

Data/Information

* Maintain complete child and family records, empleyecords, contractor records
* Ensure appropriate access to critical informatestier in electronic or physical form

* Protect sensitive data from unauthorized access

Financial

* Ensure payment of payroll payments, foster honmalsarsements, expense reports

and vendor payments
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Technology

* Provide support of electronic records system, uiclg backup and recovery

Communications

» Ensure effective internal and external communicetiduring and after an incident
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Decision Making

Leadership
In the event of an emergency in which an Incidemtin@and Team must be established, the
following key roles will be established:

* Emergency Director— functions as head decision-maker and coordiredteds of
Incident Commander(s)

* Program Incident Commander (PIC) — may be responsible for a physical region or
particular task, directs Case Manager Supervistis;ild be an individual with
appropriate qualifications and credentials to meaigeropriate treatment decisions for
children in care

» Case Manager Supervisor establishes communication and directs activdfes
Case Managers

» Case Manager— establishes communication and facilitates caitirof services for
placements

* Operations Incident Commander (OIC)— may be responsible for any non-

programmatic function not requiring specific thezapc qualifications

Succession of Leadership

The Emergency Director will assign individual(s)agplicable to the roles of PIC and OIC. The
following is the succession of individuals to tieéerof Emergency Director

» CEO/Executive Director

* Administrator

* Program Director

* Treatment Director
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Delegation of Responsibility

Position Title Area of Responsibility
PIC — Intake Director/CPMS Referral Management
PIC — Intake Director/CPMS Intake/Placement

PIC — Treatment Director Case Management
PIC — Program Director Incident Management
olIC Data/Information

0] Financial

0][@ Technology

Emergency Director Communications
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Business Continuity

Communication Tree

* Emergency Director (according to the authority tree
o Incident Commander (according to the authority)tree
» Case Manager Supervisor
o Case Manager

» Foster Caregiver(s)

In the above communication tree, each level ottbe is responsible for direct communication
with the subordinate level. In the event that aabhain the tree is unable to participate in the
communication, the next level in the tree is ad¢téddor the communication link. This

communication may be reassigned as appropriatadin gcenario.

Facilitating Communications

In the event of any emergency situation, the foll@grcommunications methodologies should be
attempted until the communication tree has beeocesstully established.

» Agency Office Number — in the event of a staterakggency, the Office Number
shall be staffed, forwarded and/or a message prayidstructions shall be left on the
machine.

* Agency On-Call Emergency Number — the On-Call Ereray phone shall be staffed
and assigned to ensure 24x7 coverage.

» Agency Assigned Mobile Phone — each staff member iwiprovided with a cell
phone must maintain power and availability on tAgency assigned mobile phone.
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» Personal Mobile Phone or Home Phone- each staffomeand caregiver should be
available at a phone number listed in the file.

* Agency email, personal email, social networkingsi staff and caregivers may
establish and maintain communication via any ebedtrmeans, as available.

» http://www.refugehouse.org/in the event that phone communications are

unavailable, the Agency will load emergency contaftirmation and/or instructions
on the home page

» Each staff member and caregiver is responsiblattempting all means possible
until communication is successfully coordinated #relwhereabouts of all children

in care established Agency-wide.
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Concept of Operations

This Agency has adopted the Concept of Operatiogsepted in the State of Texas 2010 Title

IV-B Annual Progress and Services Report, SectiinDisaster Plans (ACYF-CP-PI-10-09).

“During events that threaten or disrupt [Agencysimess functions, the [Agency] Incident
Command Team is activated and implements the [Ris&ecovery and Business Continuity]
Plan in order to mitigate impact or recover frorardption of [Agency] mission critical
activities. [The Agency] positions listed below argthorized to activate the Incident Command

Team in accordance with the guidelines listed is document.”
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Activation and Relocation

Decision Process

» The Agency routinely encounters emergency situattbat are managed in the
normal course of operations as part of doing bssingth the population served.
Handling program-based emergencies encounterethva#itameters of normal

operations is outlined in the Programmatic Polieied Procedures Manual.

In accordance with the State of Texas, the Agempiements “readiness and
response levels’ to match the potential intensitiysgporeparedness and response
activities to the intensity of a potential threatle impact of actual events...As the
intensity of threats or impacts increases, Incid@mnmand Teams are activated,
staffing and equipment readiness is increasedaddiional resources are alerted

mobilized, deployed, and employed.”

Normal Conditions (Readiness & Response Level 4)
1. Planning, training, drills and exercises and offreparedness activities are
conducted.
2. Emergency equipment and structures are maintained.

3. Natural, technological, and security threats araitoed.

Increased Readiness (Readiness & Response Level 3)
1. Localized, Operations, Program staff generally Ikesmutine incidents and

emergency situations that arise in a localizedifash
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2. A significant emergency situation has not yet ocadirhowever, a higher than

normal level of readiness is warranted becauseapéased vulnerability to a specific
hazard, such as an approaching severe storm ensxtwvildfire threat.

Incident Command Team members are identified agdesl. Personnel and
equipment availability is reviewed.

Contingency plans and procedures are reviewed.

Equipment or supply needs are identified and fjliedossible.

Coordination activities increase and extra effer¢xerted to review, evaluate, and
update appropriate plans and procedures to enbility to meet anticipated
challenges of specific hazard.

Emergency internal and external information adgegitshould commence.
Appropriate officials and agency representativestarefed on anticipated risk

situations, expected impacts, and contingency nieasu

Escalated Response (Readiness & Response Level 2)

1.

The scope of the emergency situation has expanelgshl that which is handled by
normal program and operations staff, and additienargency support functions
such as emergency care teams may have to be impietne

Recovery and continuity plans are implemented &#ed in this document and/or
directed by Emergency Director

Expanded/enhanced communication and informatiawites are implemented for

the affected personnel and clients (homes andreim)d
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4.

Location: Refuge HdDa#tas and San Antonio
Appropriate officials and Agency representativeslaiefed on the current situation

and anticipated impacts.

There may be some impairment of service delived/rarmal operations.

Emergency Conditions (Readiness & Response Level 1)

1. The scope of the emergency has expanded to thethatrall appropriate emergency

response and recovery assets have been committieel @onergency situation or

disaster.

Disaster Recovery and Business Continuity
Page 13



Alternate Operations

Should relocation of Program and Operations beaoecessary, Emergency Director will
identify a location appropriate for temporary opienas based upon the nature of the disaster or

emergency.

Mission Critical Systems

* Executive
0 Activates Agency Emergency Response, Disaster Reg@nd Business
Continuity Plans in a significant disruptive event
o Governs Emergency Response from initial responfiedbrestoration of
operations
o Liaisons with DFPS, State and local officials
* Program Director
o Track and coordinate response to incidents arisutgf normal treatment
parameters
o Provides additional support to Treatment Directut intake Director as
applicable
0 Manages and disseminates population data
» Treatment Director
o Ensures continuity of care and delivery of servieall children placed with
the Agency
o Provides support and coordination to Case Managestaif
* Intake Director
0 Manages referrals and placement operations
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* Information Support Specialist
o0 Ensures availability of records and files electcatly
o0 Monitor and maintain security of electronic records

o Provides application and data support
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Vital Files, Records and Databases

» The Agency will maintain all records necessaryadq@m essential functions and
activities and to reconstitute normal operationsrahe emergency ceases. Because
the Agency maintains all records electronicallgréhis no need to identify an
abbreviated set of records.

* Inthe event that electronic communication with Agency’s records database is
unavailable, the records identified as criticaltfoe delivery of services will be

provided to the appropriate individuals in the conmigation tree.
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3) Reconstitution

Reconstitution procedures will commence when theigency Director or other authorized
person ascertains that the emergency situatioerded and is unlikely to recur. Once the
appropriate person has made this determinationppaeombination of the following options
may be implemented, depending on the situation:
» Continue to operate from the alternate site locatio
* Begin an orderly return to prior operations sitd aeconstitute from remaining
resources.

* Begin to establish a reconstituted office in sorteplocation.
(taken from National Incident Management Systeneeeihber 2008)

The following excerpt outlines the key componeritsach Emergency Response Plan to be developed

as a component of this document:

OVERVIEW OF NIMS COMPONENTS

NIMS integrates existing best practices into a iest, nationwide, systematic approach to incident
management that is applicable at all levels of gawent, nongovernmental organizations (NGOs), and
the private sector, and across functional disoggliim an all-hazards context. Five major components
make up this systems approach: Preparedness, Caoanons and Information Management, Resource
Management, Command and Management, and Ongoingdéarent and Maintenance.

NIMS COMPONENTS

The components of NIMS were not designed to stémmkeabut to work together in a flexible,
systematic manner to provide the national framevimrkncident management. A more detailed
discussion of each component is included in sule@gections of this document.

a. Preparednes<£ffective emergency management and incident regpacitivities begin with a host of
preparedness activities conducted on an ongoing,basdvance of any potential incident.

Preparedness involves an integrated combinati@ssgssment; planning; procedures and protocols;
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training and exercises; personnel qualificatiolgnsure, and certification; equipment certificatiand

evaluation and revision.
b. Communications and Information Management
Emergency management and incident response agsivily on communications and information
systems that provide a common operating pictusdl ttommand and coordination sites. NIMS
describes the requirements necessary for a stamddrdamework for communications and emphasizes
the need for a common operating picture. This carepbis based on the concepts of interoperability,
reliability, scalability, and portability, as wedk the resiliency and redundancy of communicatomks
information systems.
c. Resource Management
Resources (such as personnel, equipment, or sgpple needed to support critical incident objesiv
The flow of resources must be fluid and adaptabkié requirements of the incident. NIMS defines
standardized mechanisms and establishes the resmartagement process to identify requirements,
order and acquire, mobilize, track and report, vecand demobilize, reimburse, and inventory
resources.
d. Command and Management
The Command and Management component of NIMS igided to enable effective and efficient
incident management and coordination by providifigable, standardized incident management
structure. The structure is based on three keynizgaonal constructs: the Incident Command System,
Multiagency Coordination Systems, and Public Infation.
e. Ongoing Management and Maintenance
Within the auspices of Ongoing Management and Maisutice, there are two components: the NIC and
Supporting Technologies.
(1) National Integration Center
Homeland Security Presidential Directive 5 requitteel Secretary of Homeland Security
to establish a mechanism for ensuring the ongoiagagement and maintenance of NIMS,
including regular consultation with other Federapdrtments and agencies; State, tribal, and
local stakeholders; and NGOs and the private setha NIC provides strategic direction,
oversight, and coordination of NIMS and supporthboutine maintenance and the continuous
refinement of NIMS and its components. The NIC sees the program and coordinates with
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Federal, State, tribal, and local partners in #aneetbpment of compliance criteria and

implementation activities. It provides guidance angport to jurisdictions and emergency
management/response personnel and their affil@igahizations as they adopt or, consistent
with their status, are encouraged to adopt theesysThe NIC also oversees and coordinates the
publication of NIMS and its related products. Toigrsight includes the review and certification
of training courses and exercise information.

(2) Supporting Technologies

As NIMS and its related emergency management asidant response systems evolve,
emergency management/response personnel will siagdg rely on technology and systems to
implement and continuously refine NIMS. The NICpiartnership with the Department of
Homeland Security Science and Technology Directoi@atersees and coordinates the ongoing
development of incident management-related teclgyoiocluding strategic research and

development.
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Family Information Family Emergency Information

Name:

Address:

County:

Phone:

In the Case of a natural disaster, terrorist attak or any other calamity that would render theéainsafe to occupy, the
family will go to the nearest Red Cross station esmdain there until they have been contacted bydreHouse and given
further instruction. If this process takes londeart 3 days and/or the Emergency Authority dirdotsfamily to leave, the

family will be found at the following address:

Name of Location Phone Number(s) Address

If a family is unable to remain at the residenbe, family may seek a safe location at one of tlieiing Refuge House

facilities:

Main Office ‘ Meeting Space A ‘ Meeting Space B
5301 Alpha Road, Suite E80 5301 Alpha Road, Suite E80 8000 IH 10 West

Dallas, TX 75240 Dallas, TX 75240 San Antonio TX 78230

or
8000 IH 10 W. San Antonio Texas 78230

In the event that none of the above locations ecessible or safe and a family must evacuatiorRégion, the family will

make their way to the following location:

Out of Region Emergency Location

University of North Texas, Apogee Stadium
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1251 S. Bonnie Brae
Denton, Texas 75207

In the event of &l OME FIRE when individuals are

located at the home, specify the meeting place:

In the event of d ORNADO or WARNING , specify

the meeting place for shelter safety:

**By signing this document, | agree to abide by #mve plan. | also acknowledge that | have reckay copy of the

Refuge House Disaster and Emergency Plans, Pofio@$rocedures (Revision 2010- A).

Caregiver Signature
Date

Caregiver Signature
Date
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Threat Specific Procedures
Disaster and Emergency Plans, Policies and Procecks

The safety of the children/young adults and empey&f Refuge House is a high priority. While egent
such as tornadoes, flooding, fire, and the likeuoagithout warning, procedures are set forth should
such an event occur. In addition to these procegduemaining calm to avoid panic and using sound
judgment have, in the past, proven to be invaluablester/adoptive parents and staff should turte in
their local radio and/or television stations fortler information, especially if telephone servise
disrupted by the emergency. Foster/adoptive parsimbuld remember that Refuge House should be
notified immediately of an emergency/disaster sat tthe foster or pre-adoptive child’s managing
conservator can be contacted within a 24-hour gesfdime from the time of the incident.

Refuge House Disaster Team:

Refuge House Disaster staff will assemble at a gretdouse Office within a three hour time frame. If,
for any reason, the team cannot meet they will thee2 way radio to communicate amongst one
another. At that time disaster staff will designiakef duties.

Foster/Adoptive Homes:

All foster/adoptive families will be responsiblerfoompleting a Foster/Adoptive Home Disaster Plan

form, which will be provided to Refuge House. Fhasi are encouraged to arrange to have a personal
contact person in another area of the state onathar state that will provide shelter and servaras
emergency contact person for communication in emteof a disaster.

Foster/adoptive parents should also have some tedssumpplies on hand to make their family more
comfortable (see attached handout: “Are You Reagoigpared by the Florida Institute for Family

Involvement or go tavww.fifionline.org). Refuge House has developed a requirement thégnailies

maintain a standard emergency kit consisting of:
* 4 gallons of water
» At least two flash lights
» First aid kit
* Weather radio
* Emergency food
e 2-way radio

* Emergency contact numbers
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Threat Specific Procedures
The emergency evacuation plan for each specifintagdisted below. However, in each circumstarce i

is only mandatory to evacuate if directed by lauféicials, or if remaining presents suspected imiated
danger to the child/ren.
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Threat Specific Procedures

Fire, Gas Leak or Explosion

In the event of a fire, foster/adoptive parentsusth@nsure that all residents are accounted forhave
congregated at the exit location farthest away ftbm fire. Foster/adoptive parents should evacuate
everyone in a quick and orderly manner using tliessaneans of escape from the home. Evacuation
routines practiced during home fire drills shouédused.

Once outside the home one person should contaagenwy personnel by dialing 911 with the exact
location of the fire and a report of any injurie®@ne parent will remain with the children/young kslu
outside the home at all times to assure the chlgoeing adults’s ongoing safety (remain in safe
location, free of traffic and fire). After contaatj fire personnel, immediately contact Refuge House
Refuge House will inform the legal guardians of $iteation. It is important to remember to stay aiu
streets and driveways where emergency vehiclesneag to proceed. Do NOT for any reason re-enter
any building until the Fire Department has cleatesbuilding for re-entry.

In event of loss of power Refuge House will makergyossible attempt to secure emergency power,
food, water, and transportation to all foster/ad@ptamilies in need.

All foster/adoptive homes must have working firéngxishers and smoke detectors and must also
practice fire drills each quarter.

Tornado/Severe Inclement Weather/Air Raid, etc.

Foster/adoptive parents should ensure that alieess are accounted for and have congregatedaf a h
or bathroom in which there are no windows. Moveuaiskly as possible. It is preferable that alhtes
have a weather radio, flashlights, first-aid kihdaa minimum of 4 gallons of bottled water in their
designated meeting place in the event of a sewxermms Remain in this location until it is safe @it

the home.

Once the storm or other threat has subsided, agseasy injuries and perform first-aid and contact
emergency personnel as needed. Contact RefugeeHsusoon as possible. Refuge House will inform
the legal guardians of the situation. Notify Refudpouse after permission is given but prior tonmghg
home.

In event of loss of power Refuge House will makergyossible attempt to secure emergency power,
food, water, and transportation to all foster/ad@ptamilies in need.

Foster/adoptive homes should practice tornado slehch quarter.
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Threat Specific Procedures

Emergency Involving Infection Disease Outbreak or Rquiring Evacuation or Quarantine for

Infectious Disease

In the event that a specific scenario arises mletean infectious or communicable disease, Refuge

House staff, contractors and foster homes shoulohadl due diligence both the protect all persons

from contact with the disease and/or transfer efdisease to other persons. As such, staff and

caregivers will follow the directives below, inciad any pertinent addenda to this plan related to a

specific disease.

Follow all CDC (Centers for Disease Control andvergion) recommendations on Travel Health Notices

(found athttps://wwwnc.cdc.gov/travel/noticeregarding staff and child travel and subsequent

guarantine.

Post signs at the entrance to your home instrueisitprs not to visit if they are ill or have sytoms of

a respiratory iliness.

Stay home if you or family members have symptomespiratory illness. This includes ensuring that
hygiene and food needs are addressed and candieeabtContact your case manager if you will need t
miss or reschedule appointments, particularly fhwesnd medication management appointments. Notify
your psychiatric professional in order to obtaiditidnal medications if necessary.

Identify a list of key contacts at your local andts health departments. Monitor local and statdipu
health sources to understand outbreak activityour gommunity (the CDC

websitehttps://www.cdc.govand Department of State Health Services websipes://dshs.texas.goafe

excellent resources).

Be aware of temporary school closures and add@ssdsidents will be supervised and kept busy when
local gathering places may be closed for publietyalf there is transmission in the community, san
with public health authorities for additional gundz.

Implement everyday preventive actions. Ensure anakgvironment in your home. Perform routine
cleaning of frequently touched surfaces (ex. taldesrknobs, light switches, handles desks, tgilets
faucets, sinks) with household cleaners and EP#tergd disinfectants that are appropriate for the
surface following label instructions

Monitor residents for symptoms that resemble tludsedisease outbreak. Contact healthcare providers
for children with fever or respiratory symptoms daliibw medical advice; not all children will ne¢al

be seen by a health care provider.

If possible, identify a place within your home wler resident can be safely separated if deemed
necessary by a health care provider, and obtairugtions from them on how best to closely supervis

the sick resident in a hygienic manner. Note ipd&able facemasks will be kept on-site for useidly s
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Threat Specific Procedures
residents. Note if changes to room assignmentdithade to accommodate multiple residents with

symptoms, and how appropriate supervision will §®iged. Note how communal activities such as meals

will be handled.
« Plan for the possible need to report cases andgoahpersons with severe illness to medical fiedi
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Threat Specific Procedures
Flood

Foster/adoptive parents should ensure that aldeess are accounted for and proceed to your pre-
determined emergency location as indicated on ffosgter/Adoptive Home Disaster Plan. Once at this

location assess for any injuries and perform fiigt-and contact emergency personnel as needed. As
soon as possible Refuge House should be conta®®efuge House will inform the legal guardians of
the situation. Remain in this location until pessidon has been given by local authorities to lehee
area and return to your home. Notify Refuge Hoaféer permission is given but prior to returning
home.

In event of loss of power Refuge House will makergwpossible attempt to secure emergency power,
food, water, and transportation to all foster/ad@ptamilies in need.

Water, Electrical, or Natural Gas Service Disruptin

In the event of a disruption in service that isrded as unsafe, account for all residents and pdotcee

your pre-determined emergency location as indicatedyour Foster/Adoptive Home Disaster Plan.

Once in the safe location contact your local watkctric or gas company to make arrangementdhéor t
disruption to be addressed. As soon as possildlggBéiouse should be contacted. Refuge House will
inform the legal guardians of the situation. Remiaithis location until permission has been gibgn
proper authorities to return to the home. Notifyfuge House after permission is given but prior to
returning home.

In event of loss of power Refuge House will makergyossible attempt to secure emergency power,
food, water, and transportation to all foster/ad@ptamilies in need.

Bomb Threat

Foster/adoptive parents should ensure that aldleess are accounted for and proceed to your pre-
determined emergency location as indicated on ¥faster/Adoptive Home Disaster Plan or at a safe

distance determined by emergency personnel. As ae@ossible Refuge House should be contacted.
Refuge House will inform the legal guardians of iteation. Remain in this location until permasi
has been given by the proper authorities to reiuthe home. Notify Refuge House after permissson
given but prior to returning home.

In event of loss of power Refuge House will makergyossible attempt to secure emergency power,

food, water, and transportation to all foster/adapt families in need.
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Threat Specific Procedures

Suspicious Material/Threat Procedure

In the event of a bomb threat or suspicious mailftlowing procedures should be followed:

1. If letter, note or package is received, handle ibaefly as possible.

2. If telephone call keep the caller on phone as lasgpossible asking the caller the following
guestions:
a. If time bomb, when is it set to explode?
b. Where is the bomb located?
c. What kind of bomb is it?
d. Why is caller doing this?

3. Once the letter, note, or package is received erptione call is completed immediately contact
emergency personnel. Once emergency personnebleavecontacted inform Refuge House.

4. Begin bomb threat evacuation plan outlined above.

Unlawful Intrusion / Assaultive Behavior / HostageSituation
Foster/adoptive parents should ensure that alleess are accounted for and leave the unsafe area
as soon as possible. Proceed to the closest rgighbk all doors, and call emergency personnel.
Once at the safe location assess for any injundgarform first-aid. If serious injuries existiva
for emergency personnel or proceed to the hospiitahable to leave the foster/adoptive home,
remain calm and attempt to relocate to a safewithéan the home. If possible, contact emergency
personnel. As soon as possible Refuge House sbheudntacted. Refuge House will inform the
legal guardians of the situation. Remain in tbcation until permission by the proper authorities
has been given to return to the home. Notify Retdgase after permission is given but prior to
returning home.
Terrorist Threat or Chemical or Hazardous Material Spill
Foster/adoptive parents should prepare to dealavi#nrorist incident by adapting many of the same
techniques used to prepare for other crises.

» Be alert and aware of the surrounding area.

» Take precautions when traveling.

» Be aware of conspicuous or unusual behavior.

» Do not accept packages from strangers.

* Do not leave luggage or belongings unattended.
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Threat Specific Procedures
* Notice your immediate surroundings. Be aware of/iiea breakable objects that could

move, break, or fall in an explosion.

» Learn where emergency exits are located. Thinkéladout how to evacuate a building.
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Threat Specific Procedures

In the event of a mandatory evacuation as direbtetbcal or federal officials due to a disasteraor

terrorist threat, the Federal Emergency Managemgetcy (FEMA) has been designated to take the

lead role in the event of a major incident, therefavhenever possible the best procedure to follow

during a major incident is to listen to broadcagtEmergency Public Information (EPI) and folloveth

instructions given. In such an event EPI will ¢ traffic routes that are too slow or impassahle.

reasonable suggestion is to avoid major highwayerewrer possible.

1. Foster/adoptive parents should ensure that alleess are accounted for and have needed

supplies for evacuation. Should the residentsilsehool, at church, or otherwise away

from their respective foster/adoptive home, parshtauld retrieve and account for all

residents.

a.

All legal guardians will be informed of the situatiand the Refuge House evacuation
plan. Legal guardians will have the option toieste their children/young adults prior
to implementing the Refuge House evacuation plan.

When directed by FEMA, all foster/adoptive paresgss/ed will evacuate to your pre-

determined emergency location as indicated on foster/Adoptive Home Disaster

Plan.
Remain in this location until permission by thegepauthorities has been given to
return to the home.

Notify Refuge House after permission is given bumpto returning home.

2. In the event of a terrorist action and FEMA hagdied all people to remain in their

premises all foster/adoptive parents are to ernbatteall residents are accounted for and

situated inside their respective foster/adoptivendo

a.

All legal guardians will be contacted and inforn@dhe situation and action taken by
Refuge House. Legal guardians will have the optiboretrieve their children/young
adults.

In the event of a localized terrorist threat allsode activities will be kept to a
minimum.

Foster/adoptive parents should ensure the locafitime residents at all times.
Remain in this location until permission by thegepauthorities has been given to

return to the home.
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Threat Specific Procedures
e. Notify Refuge House after permission is given kbumpto returning home.

In event of loss of power Refuge House will makergyossible attempt to secure emergency power,

food, water, and transportation to all foster/ad@ptamilies in need.
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Threat Specific Procedures

Methods to physically protect and/or recover childs records (including electronic records):

To prevent a computer data recovery problem allprder documents are stored and backed up on tape
and on hardware drives. A third backup is locatéégite in a secure location. All child records are
stored electronically (including, but not limitem] placement information, medical authorizations,
Medicaid cards, STAR Health cards and educatioodfgdio). In the event that the primary data
repository is damaged or unavailable, a daily, weekmonthly backup may be restored at another
location within 24-48 hours and all records mayabeessed as needed. (Contract Section 30.C.vii)
Contact information for a child’s DFPS Caseworked &aseworker Supervisor are stored with the
child’s electronic record. Additionally, this infmation is provided to and updated with the child’s
caregiver. In the event that a situation necessitebntact of the child’s DFPS worker or superyitus
information may be accessed by the caregiver amdgeeéHouse staff electronically and remotely by
Refuge House employees and/or the child’s caregindrmay also be accessed in the information
provided to the foster parents. (Contract Secti@C3si)

Loss of telephone service at Refuge House

In the event of a loss of telephone service, atiipent personnel will use the cell phones and-o¥
radios made available through Refuge House.

Disaster Planning Training

Refuge House employees/administrative personndl reiliew these policies and procedures with
Refuge House staff upon each new hire and at estbequent review or update of the Disaster Plan.
Foster/adoptive parents will receive training by tRH Home Developer during screening and

assessment. All foster/adoptive families will bspensible for completing the Foster/Adoptive Disast

and Emergency Plan form provided at the beginnintpie document and providing it to Refuge House

prior to verification and upon each update or reviof the plan denoted by the plan title (201084,
etc). Foster parents and employees will be providigal the handout “Are You Ready” prepared by the

Florida Institute for Family Involvement. Policiesxd procedures and their Foster/Adoptive Home

Disaster Plan form will be reviewed with foster/ptiee parents during biennial reviews in the
foster/adoptive home. Foster/adoptive parents imusiediately notify Refuge House of any changes in
this plan. (Contract Section 30.C.xiii and .xiv, ®C8749.2801(b))
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Threat Specific Procedures

Identification, Location and Tracking of Children/y oung adults

Foster/adoptive parents will contact Refuge Houskeaemergency numbers provided below in the
event of an emergency resulting in an evacuatidhaf home. Refuge House Disaster team will
maintain and keep a binder including the followipicement papers, Attachment B, a copy of
insurance documentation, list of medications, amat@s. In the event of a terrorist attack or reltur
disaster, Refuge House has provided all familiesethocations they can find assistance, help and

shelter:

Main Office - Meeting Space A Meeting Space B
5301 Alpha Road. | 8000 IH 10 West 5301 Alpha Road. 8000 IH 10 West
SuiteE80 San Antonio TX SuiteE80 San Antonio TX 78230
Dallas, TX 75240 78230 Dallas, TX 75240

In the event that none of the above locations ecessible or safe and a family must evacuation the
Region, the family will make their way to the foliong location:

Out of Region Emergency Location

University of North Texas, Apogee Stadium
1251 S. Bonnie Brae
Denton, Texas 75207

Refuge House will then contact DFPS as soon aslpess

Arrangements for Adequate Provisions: (staffing, sklter, food, transportation, medication,

supplies, power, emergency equipment and services)

All foster/adoptive homes will be advised to folloWREMA directions for all emergencies.
Foster/adoptive homes will be staffed by fosterpdbe parents. Foster/adoptive parents who are
unable to care for the children/young adults plaicetheir home due to an emergency situation are
expected to contact Refuge House at the emergamopers provided to them and Refuge House will
make alternative care arrangements in coordinatitin DFPS. Foster/adoptive parents are expected to
notify Refuge House of any lack of provisions aneflge House will utilize all resources available to
meet the needs of foster/adoptive children/youngltadblaced with the agency. If Refuge House
becomes aware that communication has been cutheffagency will alert emergency personnel and
cooperate and assist with their plans, deployirigiaited staff to the foster/adoptive home to mlevi
provisions if permitted by authorities.
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Threat Specific Procedures
Families who care for children/young adults witlnpary medical needs are accepting youth who are

further at risk during a disaster which affectditytisystems due to their disabilities or seriobsonic

health conditions. These include:

. Children/young adults dependent upon life-sustgin@chnology (oxygen, ventilators, 1V, apnea
monitors, and TPN lines);

. Children/young adults who can’t be easily moveddose of physical fragility;

. Children/young adults affected by extremes in terapees;

. Children/young adults in large casts or other eap@pt that impedes movement and carrying;

. Children/young adults who have conditions such asis@, brain injury, developmental
disability, head injury, or visual impairment than make it hard for them to adjust to sudden
environmental changes;

. Children/young adults with cancer who are hookedouly’s and other equipment; and
. Premature babies and other vulnerable childrenfy@aults.
Therefore, these families must communicate thein gb Refuge House to care for such a child in a
disaster in to keep them out of a health crisigrpo the placement of a child who meets the above
criteria. This may include, keeping emergency gatoes on hand, etc.
Provision of Services to Children/young adults dumng and After a Disaster:
During a disaster:
Should Refuge House become aware of an impendsagt@ir that would affect agency foster/adoptive
families or that a disaster has occurred, Refugaseowill conduct a needs assessment as soon as
feasibly possible. Physical needs will be mettfinscluding the provision of medical treatment, in
coordination with DFPS and local authorities usialy available resources. Refuge House will
collaborate with other agencies and organizatiamduding the Red Cross, Salvation Army, FEMA,
etc) to organize the most effective response arldmake every attempt to eliminate delays in the
continuation of the delivery of services.

After a disaster:

Families that survive a disaster face days, motihd,sometimes years of recovery. For families of

children/young adults and youth in substitute ¢ha¢ may have emotional, behavioral, mental, and

medical issues, this process can be more diffidRcognizing this, Refuge House is committed to
ensure coordination, technical assistance, ressang support to families impacted by disaster,
through:

Emergency Response, Disaster Recovery and Busiwagsuity
Page 34



Threat Specific Procedures

1.

© ©® N O

Identification and development of partnerships wettitical stakeholders before, during and
after a disaster;

Facilitation of evacuation and locating safe hogdor families of children/young adults in
care;

Assisting and supporting families as they relocate;

Linking families with necessary services, includorgsis intervention and medical service
provisions, including prescribed medication (psyobyic meds, insulin, asthma-related
treatments), emergency care, and medical caréhiloiren/young adults with primary
medical needs;

Educating families and staff on navigating the eysbf care, which may be new to them or
may have changed as a result of the disaster;

Supporting and assisting families as they enrelirtbhildren/young adults in new schools;
Listening to parents and children/young adultshay share their stories; and

Ensuring families access necessary mental healiftes for their child and family;

Attempt to maintain the services, as required bgwat order and/or the child’s service plan,

for the children/young adults in care after theasier.
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Threat Specific Procedures

Communication with Foster/Adoptive Parents, DFPS/DPS

1. To contact Refuge House in the event of an emeygenc
a. Foster/adoptive parents should first attempt tdaxirtheir Refuge House Case Manager.

b. If unable to reach their Case Manager, or if themgancy occurs after hours, (outside the hours

2.

of 8:00 a.m. to 5:00 p.m. Monday through Fridagktér/adoptive parents should contact
Michele Gorman @ 972-849-7337.
If foster/adoptive parents are unable to reaclotireall Case Manager, foster/ adoptive parents

should contact either

» Michele Gorman, Executive Director/CEO at (97298837,
» Operations at (972) 662-5112,

* Administrator at (972) 834-0918

* Your Case Manager

The two emergency contacts employed by Refugesélto be used as emergency contacts for

DFPS/DFPS are:

Michele Gorman, Executive Director/CEOQO: (972) 8487
Administrator at (972) 662-5112 or 972-834-0918

These staff will be available 24 hours a day, fbatever period of time is necessary, immediately

following the disaster.

In the event that phones are not working but eoaaitact is available, they may be reached at:

Michele Gorman, Executive Director/CE@igorman@refugehouse.org

Kelsey Batista, Administratokbatista@refugehouse.org

DFPS websitenww.dfps.state.tx.us

Michele Gorman, the Administrator and Case Manageesthe identified staff members from
Refuge House who will organize planning, respoasd, decision-making process in the event of a
disaster. Either Michele Gorman, or the Adminigirawvill contact DFPS/DFPS with the
information on the location and condition of chddfyoung adults in care who have been
evacuated as soon as the children/young adultk that evacuation destination, and once per day

at a minimum thereafter (unless otherwise instditte DFPS) to provide information concerning
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Threat Specific Procedures
the children/young adults in their care until aflildren/young adults are accounted for. The

method for contact will be made according to thecpdures outlined by DFPS at the time of the

disaster or if provided by DFPS in written poliayqp to the disaster (such as a toll-free number at
1-800-252-5400 or website address at www.dfps._stais).

Emergency Response, Disaster Recovery and Busiwagsuity
Page 37



Threat Specific Procedures

Other Emergency Procedures

Procedure for Medical Emergency

First aid should be administered immediately. Sduld be called if needed and resident should be
transported to his/her physician or to the emergeoom if indicated. After the child’s immediate
medical needs have been addressed, contact Retugee linmediately. If hospital admission is
ordered, the child’s legal guardian/DFPS worker tngisge approval before the admission occurs.
Procedure for Emergency Involving Emotional Trauma,Suicidal Behavior, Violent Aggressive
Outbursts, etc.

Notify Refuge House immediately. If the situati@yuires immediate medical intervention, transport
the child to a medical facility continuing attemjpascontact Refuge House. If hospital admission is
ordered, the child’s legal guardian/DFPS worker ihgixge approval before the admission occurs.

If Disaster Impacts Refuge House Office and/or Emplyees

In the event of a disaster that affects the Retdgase administrative building, all employees wil b
notified by supervisory personnel. Case Managelb then be expected to contact foster/adoptive
families to communicate the extent of the disaatet its impact on the delivery of services. Miehel
Gorman or the Administrator will contact Refuge Kdels RCCL Representative and Residential
Contract Manager to communicate to them the exdérthe disaster, its impact on the delivery of
services, relocation plans, and plans for the geoudd records.

Employees may encounter personal problems andsigsBueng a disaster. In this case, employees who
are affected by a disaster should contact Mich@efan, or the Administrator at the numbers above as
soon as possible to provide them with informatiegarding their ability to be included in the prowers

of services to foster/adoptive families.

Refuge House Emergency Response, Disaster Plan (HRD

Refuge House will review the ERDP at least oncelyda ensure that plan remains current and in
compliance with applicable contract and licensitampdards. The Plan and related Foster/Adoptive
home plans will be denoted with the current year mvision (i.e. ERDP 2010-A, B, etc.). Refuge
House will ensure that the ERDP, policies and ptaces remain current and are reviewed when
changes in administration, construction, or emerggnone numbers occur. Refuge House will provide
a copy of their disaster plan to foster/adoptiveepts and ensure that each home has a written ERDP

which will be updated as necessary and at eackenigeation. Refuge House will maintain a copy of
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Threat Specific Procedures
each home’s ERDP in its records, which also inégagceipt and acknowledgement of the related

Refuge House Disaster Plan. (Contract Section 8.@nd .xiv, RCCL §749.2801(b))
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Heating and Air Conditioning Failure or Malfunction

Heating and Air Conditioning become critical equgathwhen temperatures inside the home become
inhospitable and/or dangerous for children in cHrene of these systems becomes inoperable, tie ma
concern is the safety and well-being of childrethia home. If the internal temperature in the hagne
lower than 60 degrees, or higher than 90 degrees period of 24 hours or more, then the
family/agency must make alternative arrangementghiochildren in care. The first option would loe f
the family to find alternative arrangements, hotemotel, until the equipment is repaired and maébr
temperature in the home is within appropriate Igv&he second option is to place the child/ren in
alternative care until the issue is resolved. Innstance should a child be kept in a home for ntloae

24 hours where the internal temperature of the higrifmver than 60 degrees or higher than 90 degrees
Electrical, Water, Sanitation (Plumbing) Failure or Malfunction

If a basic service in a home becomes inoperablenfe than 24 hours, the family/agency must make
alternative arrangements for the children in cahe first option would be for the family to find
alternative arrangements, hotel or motel, untilegaipment is repaired and internal temperatutben
home is within appropriate levels. The second apisao place the child/ren in alternative caraluhe

issue is resolved.
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Attachments to this Plan

Refuge House considers any emergency procedurelviing incidents and behaviors to be included i dherall
Emergency Response Plan. To that end, the Behildnagement and Incident Procedures are considéssthments to

this plan.
**Additionally, if you have a child requiring spediaccommodations or considerations in an emerggiesse be certain

that information is incorporated into this plan.**

Notes:
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COVID-19 Addendum

Foster/Adoptive Home Directives:

Follow all CDC (Centers for Disease Control andvergion) recommendations on Travel Health

Notices (found abttps://wwwnc.cdc.gov/travel/noticeregarding staff and child travel and

subsequent quarantine.

Post signs at the entrance to your home instrueisigprs not to visit if they are ill or have
symptoms of a respiratory illness.

Stay home if you or family members have symptomespiratory illness. This includes ensuring
that hygiene and food needs are addressed anceazbtdined. Contact your case manager if you
will need to miss or reschedule appointments, @alerly therapy and medication management
appointments. Notify your psychiatric professiomabrder to obtain additional medications if
necessary.

Identify a list of key contacts at your local andts health departments. Monitor local and state
public health sources to understand outbreak &ciiviyour community (the CDC

websitehttps://www.cdc.govand Department of State Health Services

websitehttps://dshs.texas.goafe excellent resources).

Be aware of temporary school closures and add@ssésidents will be supervised and kept
busy when local gathering places may be closegublic safety. If there is transmission in the
community, consult with public health authorities dditional guidance.

Implement everyday preventive actions. Ensure anckgvironment in your home. Perform
routine cleaning of frequently touched surfaces {@xes, doorknobs, light switches, handles
desks, toilets, faucets, sinks) with householdrdemaand EPA-registered disinfectants that are
appropriate for the surface following label instioos

Monitor residents for symptoms that resemble tluisedisease outbreak. Contact healthcare
providers for children with fever or respiratoryrggtoms and follow medical advice; not all
children will need to be seen by a health careigesv

If possible, identify a place within your home wler resident can be safely separated if deemed
necessary by a health care provider, and obtairugigns from them on how best to closely
supervise the sick resident in a hygienic mannete disposable facemasks will be kept on-
site for use by sick residents. Note if changa®ton assignments will be made to accommodate
multiple residents with symptoms, and how appraersapervision will be assured. Note how

communal activities such as meals will be handled.
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Plan for the possible need to report cases andgeoanpersons with severe illness to medical

facilities.

Agency-specific Directives:

Follow all CDC (Centers for Disease Control andvergion) recommendations on Travel Health

Notices (found abttps://wwwnc.cdc.gov/travel/noticeregarding staff and child travel and

subsequent quarantine.

Post signs at the entrance to your operation ictétigi visitors not to visit if they are ill or have
symptoms of a respiratory illness.

Employees will be given special consideration aiithe encouraged to stay home if they have
symptoms of respiratory illness. Special case #iets/will be given due consideration by Agency
leadership to enable direct care staff to conttheé duties virtually, as they are able, in theeca
of increased absenteeism caused by employee ikmdssillness in employee’s family members.
Such special considerations include conducting elaomd video conferencing with
foster/adoptive families and children. Additionalgmployees should endeavor to establish and
maintain high-speed internet in order to accommetfa remote workload.

Monitor local and state public health sources tdanstand outbreak activity (the CDC

websitehttps://www.cdc.govand Department of State Health Services

websitehttps://dshs.texas.goafe excellent resources).

Monitor temporary school closures. If there is srarssion in the community, operations should
also consult with public health authorities for giddal guidance.

Implement everyday preventive actions. Ensure anclvironment in your operation. Perform
routine cleaning of frequently touched surfaces (@es, doorknobs, light switches, handles
desks, toilets, faucets, sinks) with householdr#emand EPA-registered disinfectants that are
appropriate for the surface following label instrons.

Keep employees and foster parents informed. Daseritat actions the facility is taking to
protect them, including answering their questiomd @xplaining what they can do to protect
themselves and their fellow residents.

Maintain close contact with foster homes ensurimgmunication related to symptoms that
resemble those of a disease outbreak. Facilitatacowith healthcare providers for children
with fever or respiratory symptoms and follow mediiadvice; not all children will need to be
seen by a health care provider.

When admitting a child to a foster home, ask qoastabout relevant symptoms, potential
contact with a person showing symptoms of a diseatireak, and/or travel within 14 days to an

area with significant community spread of a diseagbreak. Be aware of health conditions that
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would put the child at greater risk for gettingisasly sick if they contract the disease (for
COVID-19, this can be found!l&tps://www.cdc.gov/coronavirus/2019-ncov/specific-

groups/high-risk-complications.htjnl

« Plan for the possible need to report cases andgoanpersons with severe illness to medical
facilities.

By signing this document, | agree to abide by tineatives indicated in the COVID-19 Addendum abéwethe
duration of the threat. | agree to notify Refugausand applicable health professionals and/oo&tigs should |
or any household member display symptoms consistigntthe COVID-19 virus. | will also notify Refugdouse
and applicable authorities should I, or any houkkh@ember, come into direct contact with any pefspwho are
diagnosed with the COVID-19 virus.

Caregiver Signature Caregiver Signature
Date Date
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